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YHAUC PERFORMANCE INFORMATION PROCESS
Performance Information Process

This process has been developed as part of the YHAUC Business Plan for 2004/2005.

Presented by S Thomas (Transco), N Jennison (Yorkshire Water) and P Mitchell (Barnsley Metropolitan Borough Council) and revised in March and December 2005 and February 2006.

Terms of Reference

To review the current provision of Utility (SU’s) NRASWA performance data and to establish a standard procedure to be used by all YHAUC members including the process for the reporting of Improvement Notices to HAUC(UK).

Methodology

YHAUC members provide NRASWA performance data, focusing on three areas:

Format

Distribution

Timescale

Format

Utility Summary Proforma

Form 1

· The attached form should be used by all Street Authorities (SA’s) to report individual SU’s performance information
· To assist the YJAG Secretary in compiling the results it is important not to alter the layout and order of form 1. If you wish to provide information on an SU not shown on form 1 this information should be added to the bottom of the form.

· The form shall only include data collected from the randomly sampled street works inspections in accordance with Sections 2.2.1 and 2.3 of the NRASWA 1991 Code of Practice for Inspections
· SA’s must still send works inspection reports to SU’s electronically in accordance with Section 7.1.1
· The form will be used to report SU’s performance and not operational district performance except where the OD is a clearly defined area.
· SA’s should enter N/A on the form if the SU does not carry out works in their area. If works have been carried out but no inspections done then they should enter a nil return.
Form 2

· The form will be used to send additional performance related information to individual SU’s

· Results of all investigatory inspections in accordance with Section 3.1 will be recorded in Part 1

· A count of all works which have physically over-run in accordance with current Section 74 regulations will be recorded in Part 2

· Part 3 will be used to record the number of Section 81 defects issued

· Results of investigatory works in accordance with Section 3.2 will be recorded in Part 4

· Part 5 of the form may be used by SA’s to provide SU’s with general constructive performance related comments under the relevant headings

Note:  SA’s may provide additional information to SU’s if requested, eg breakdown of data by OD.

Distribution

· Form 1 to be sent to each HAUC SU representative only by E-mail

· Copy of Form 1 to be sent to YJAG Secretary
· Form 2 to be sent to individual relevant HAUC SU representative by e-mail

· Not to be distributed or discussed at Co-ordination Meeting

· Performance to be included as a regular agenda item at all YHAUC meetings

· YJAG Secretary to combine data into one summary form for all YHAUC area

· YHAUC Secretary to report on SA’s timely provision of performance data

· Yearly summary to be provided at end of each Street Works year in addition to quarterly information

Improvement  Form 3 (Sample Inspections – Summary of Actions)
· The SA will record details of the actions they have taken, including any Improvement Notice they serve in the appropriate cell at any of the three stages, Cat A, B or C on Form 3 and send it to the YJAG Secretary by the agreed date

· The summary performance will be provided by the YJAG Secretary, to the YJAG meeting. Where there are concerns about the overall level of non-compliance the SA’s should analyse the possible reasons for discussion at the YHAUC meeting. From the first meeting of 2006 the YJAG Secretary will provide information about inspections at all three categories.
· The SU’s will use the information supplied from YJAG to develop suitable action plans at the YJUG meeting where required.

· It will be up to each SA to decide if it is appropriate to serve an Improvement Notice. However if they do so they should inform the HAUC(UK) Secretariat  and the YJAG Secretary. The note from the SA should set out the reasons for serving the IN and the following procedure should be followed;
-
Undertaker agrees an acceptable Improvement Plan with the Highway Authority. 

-
Performance improvements are monitored.

-
Improvement Plan terminated after 3 months or longer after performance improvements achieved.

-
HA notifies HAUC(UK) Secretary and YJAG Secretary after performance improvements have been achieved .
Timetable
YORKSHIRE HAUC TIMETABLE OF MEETINGS

FROM SEPTEMBER 2005 TO FEBRUARY 2007.
	Quarter End
	Performance Information to YJAG Secretary
	YJAG Meeting
	YJUG Meeting
	Y HAUC Meeting

	30 September 2005
	Friday

14 October 2005
	Wednesday

2 November 2005
	Wednesday

9 November 2005
	Friday

18 November 2005

	 
	 
	 
	 
	 

	31 December 2005
	Friday

13 January 2006
	Wednesday

25 January 2006
	Wednesday

1 February 2006
	Friday

10 February 2006

	 
	 
	 
	 
	 

	31 March 2006
	Friday

14 April 2006
	Wednesday 

26 April 2006
	Friday
5 May 2006
	Friday

19 May 2006

	 
	 
	 
	 
	 

	30 June 2006
	Friday

14 July 2006
	Wednesday

2 August 2006
	Wednesday

9 August 2006
	Friday

18 August 2006

	 
	 
	 
	 
	 

	30 September 2006
	Friday 

13 October 2006
	Wednesday 

1 November 2006
	Wednesday

8 November 2006
	Friday

17 November 2006

	 
	 
	 
	 
	 

	31 December 2006
	Friday 

12 January 2007
	Wednesday

24 January 2007
	Wednesday 

2 February 2007
	Friday

9 February 2007


· If the YJAG Secretary does not receive the information by the agreed date it will not be included.










