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1.
Introduction
1.1
Scope

This document contains the YHAUC Business Plan objectives and strategy and sets out the themes and initiatives moving forward from August 2005.  Reference is also made to the membership subscriptions for 2005/06.  
1.2
Aim
The main aims of this document are to;

· Set out the next phase of building the reputation of YHAUC on a national and regional level;
· Provide an overview of the 4 key Business Plan themes and the 13 associated initiatives; and

· Show the assigned joint sponsors for each initiative, the priority determined by the formal review group and the timeline for delivery of the high priority initiatives. 

1.3
Methodology

YHAUC members identified a number of initiatives at a working session on 29th July 2005.  A formal review group made up of the initiative sponsors have now agreed the priority of each initiative and set out the timetable for delivery.  It has been agreed that Highway Authority and Utility joint sponsors will take responsibility for establishing the working groups. 
Key milestones have been set against some of the high priority initiatives.  Milestones against other initiatives will be set following agreement of the start date.  The sponsors shall provide reports demonstrating progress to YHAUC.
1.4
Structure of the Business Plan

The structure of this Business Plan is as follows:

· Section 2 sets out the aspirations of YHAUC and outlines the key objective of the Business Plan together with the improvement strategy moving forward.

· Section 3 summarises briefly, the current understanding of the timeline for implementation of the TMA and the areas which YHAUC will initially drive forward.
· Section 4 gives focus to the second key theme, quality.
· Section 5 sets out the initiatives associated with minimising the impact of street works on road users.
· Section 6 describes the idea of seeking a ‘Charter Mark’ as part of improving the image of Highway Authorities and Utilities in the Yorkshire region.

· Section 7 sets out YHAUC membership subscriptions.

· Appendix 1 shows a ‘plan on a page’ and demonstrates the period for delivery of some of the initiatives.
2. Business Plan Objectives and Strategy
Members of YHAUC are determined to continue on the path to be recognised as a leading HAUC in Yorkshire and the UK, and deliver our vision of being ‘StreetWise’.  The drive towards consistent compliance with street work legislation remains a key objective of Utilities and Highway Authorities.  The strategy moving forward will focus on four key areas, namely, implementation of the Traffic Management Act (TMA), improving quality through a right 1st time approach, minimal impact of our works on customers and further enhancing the image of YHAUC locally and nationally.  In addition, we intend to investigate innovative ideas to minimise disruption to road users and look for ways to reinforce at all levels the importance of safe site works.  The themes and key areas are shown diagrammatically below.  This Business Plan demonstrates the commitment of all YHAUC members to this strategy.


YHAUC have identified a number of strategic initiatives which members will participate in developing and delivering.  Sponsors have been assigned to each ‘live’ initiative who will work together in milestone planning, responsibility assignment and gaining consensus of the wider YHAUC group to the initiative outputs.  
3. Traffic Management Act 2004 (TMA)

The implementation of the Traffic Management Act 2004 (TMA) will continue during 2006.   The exact timescale for the introduction of different parts has not been released by the Department of Transport (DfT) at the time of writing this Business Plan.  The indication is that Fixed Penalty Notices (FPN’s) and revisions to Section 74 of the New Roads and Street Works Act 1991 will be implemented from January 2006.  A formal working group will be formed to effectively manage the implementation of FPN’s.  The implementation of the Permit scheme is likely to be deferred until October 2006 and subject to trials before rolled out nationally.  

4.
Quality Initiatives 
4.1 Category A performance 
A YHAUC sponsored working group has drawn up a management and reporting procedure for Utility performance to encourage the sharing of information and co-operation in identifying and resolving performance issues.  

This key business plan initiative has the aim of achieving and maintaining compliance with Category A performance.  The Yorkshire Joint Utilities Group (YJUG) has commissioned a working group to identify issues and progress improvement initiatives.
4.2 Inspections Code of Practice 
The objective of this initiative is to review the current Inspections Code of Practice. The current code does not take a broader view of alternative approaches to monitoring Utility performance. The review will incorporate working together approaches and offer best practice initiatives including the following:
· Enquiry and complaint handling;
· Competency (Best practice new section and referred to in chapter 7)

· Sharing information

· Dangerous practice

· Pub watch

· Registers in place (st)

· Passport system

· SCOTVEC – HAUC (UK)

· Lists STC’s

· Training centres on WEB

· Admin NJUG (2002)

· Refresher training

· Dealing with customers

· Audit start check list – (reference Inspection Chapter 2 with results feeding Performance Chapter 7);
· Appropriate material approval procedure and advice on testing; and
· Proposals for joint inspections – (reference Chapter 2 Inspections).
4.3
NRSWA Administration Training 
A working group will be commissioned by YHAUC to develop a NRSWA administration training package of both Utilities and Highway Authorities.  The key principle is to ensure a ‘back to basics’ approach  for the noticing of street works.

5.
Minimal Impact Initiatives
The key aim of this theme is to minimise disruption from Utility and Highway Authority works faced by road users, our customers, and to avoid charges and fines for breaches of street works legislation.  YHAUC have recognised the importance of introducing policies and procedures that ensures:

· Excavations are safe and whenever possible reinstated to a permanent standard at the first pass.

· Disruption to road users is kept to a minimum through adequate planning, better co-ordination and through the use of multi-skilled operatives.

· The protection of the Environment, by using appropriate plant, equipment and re-cycled materials.
· Innovative methods of working are implemented.

5.1 Ways of working 
5.1.1 First pass reinstatement
The aim of this initiative is to deliver the philosophy of “first time permanent”   reinstatement and realise the following benefits:

1. Cost reduction from minimising rework (interim to permanent)

2. Removes the management element of monitoring backlogs etc
3. Reduction in costs resulting from interim reinstatement defects identified by local highway authorities.
4. Reduce the liability resulting from the introduction of the TMA

5. Minimise disruption resulting from reinstatement remedial works
5.1.2 Multi-skilled teams

It is intended to develop the competency of Utility field resources to enable street works to be completed at the one visit, eliminating the need for costly support resources.  The benefits of this will include an increase in productivity; improved performance; reduction in the period that Utilities occupy the highway and improvements in Customer perception.  This will create a seamless operation.

5.1.3 Deployment of plant and equipment

The aim of this initiative is to ensure that Contractor’s are using appropriate plant and equipment for the works being undertaken.  The Utilities need to influence the ways of working adopted by Contractor’s and develop best practice for inclusion in contractual Agreements.
5.2 Work planning and Design
A working group is to be commissioned by YHAUC to develop the following areas:
· Ways of introducing consistency in assessing the risk of works against the level of disruption;

· Protocols for road closures;

· Protocols for dealing with highway incidents / emergences;

· Protocol for consequential damage;
· Greater communication between Utilities and Highway Authorities; and
· Best practice document for network design to minimise future maintenance and access difficulties.

5.3 Innovation 

5.3.1 Recycling

Utilities perform excavations typically in highways to maintain and install new assets.  Backfill and surface reinstatement needs to be undertaken to nationally agreed guidelines.  Recycled aggregate / material is available but limited in use and tends to be located at centralised depots.  Nationally an estimated figure of 6-8 million tonnes of excavated material is either taken to landfill or recycled each year.  It is proposed to drive the use of recycled materials in the interests of the environment and with the potential to reduce the period that Utilities occupy the highway.
	Key Milestone Deliverables


	by

	When the project group is formed and the detailed definition of the initiative is complete
	Dec

	When current Utility practices / innovative ideas and benefits have been identified and documented. (Including a review of nationally approved materials).
	Jan

	Selection of techniques
	Jan/ Feb

	Proof of concepts with the Utilities
	Mar

	When field trials are on-going and evaluated
	June

	When Utilities have agreed a way forward for the application of recycled materials and their application.
	June


5.3.2 ‘Minimising the impact from excavations
The initiative is focused on the drive to introduce technologies, techniques and new ways of working for Utility field operatives to undertake excavations.  The detailed objectives of this initiative are:

· To reduce the impact to road users and pedestrians of Utility excavations.
· To significantly reduce excavation costs.

· To utilise different excavation techniques in field trials with the aim of proving concepts and application.

· To implement a consistent (where possible) Utility approach using competent field resources.

The project group will generate, investigate and evaluate a number of alternative excavation methods.  These will include;
‘Keyhole’ excavation – recent advances in technology have increased the possibility of new techniques such as ‘keyhole’ excavation of openings.  This method will reduce the amount of excavation, thereby reducing disruption at sites.
Narrow trenching – open cut works to enable asset installations undertaken within a narrow trench.
Trenchless technology - the installation of underground apparatus using trenchless methods should be considered by Utilities as an alternative to open cut excavation if site conditions are appropriate.  This initiative would deliver the following;
	Key Milestone Deliverables


	by

	When the project group is formed and the detailed definition of the initiative is complete
	Jan

	When current Utility practices have been identified and documented.
	Jan

	When market research relating to exiting technologies / techniques is complete.
	Mar

	When demonstrations and field trials have been commissioned
	Apr

	Proof of concepts and application report produced and agreed by Utilities
	Sept


5.4 Trench / site sharing
Trench / site sharing can be effective in reducing disruption from street works.  To ensure that the initiative creates benefits the following points need to be considered:

· The scope of trench / site sharing opportunities;
· Responsibility for contact points and liaison, site management, the extent of supervision by each party, notices, reinstatement and performance matters during and after the works;
· Determination of the configuration of apparatus and means of identification.  This will apply to proposals for separating street furniture and equipment; and

· Agreement on a combined public relations strategy.

5.5 Traffic Management
The joint use of traffic management provides an opportunity to encourage a more co-ordinated approach where the Highway Authority and Utilities can work together on sites.

6.
Image – YHAUC ‘Charter Mark’
The ‘Charter Mark’ commits its signatories to developing a Utilities / Highway Authority charter containing a number of commitments.  This is seen as a key initiative in building on the image of members of YHAUC both regionally and nationally.  The formal review group have decided to approach this initiative in two phases, the key milestone deliverables are shown in the table below;
	Key Milestone Deliverables – Phase 1

	by

	When the project group is formed and the detailed definition of the initiative is complete
	Nov

	When an understanding of the Charter MARK Standard and generic process has been gained 
	Dec

	When a general Charter framework has been developed which represents the views of Highway Authorities and Utilities.
	Jan

	Determine performance indicators
	Feb

	When a Charter framework has been developed for YHAUC – common framework containing agreed standards / Key Performance Indicators etc.
	31st March 2006

	Phase 2
	

	When the initial group of highway authorities and utilities agree to the ‘Charter’ – sign up
	May

	Implementation of the Charter ways of working and performance monitoring process
	June

	1st set of performance indicators presented to YHAUC
	Aug

	General communication of the Charter 
	Sept

	Charter Mark application
	Dec 06


The Charter is likely to incorporate field resource values and behaviours; effective communications; working with the community; work programming and timing; approach to joint training etc.
7.
YHAUC Subscriptions
The subscription for each member of YHAUC shall be £300 payable by 30th April 2006.  
Appendix 1
Initiative Delivery Plan

Key Initiatives & Improvement Areas
	Ref No.
	Initiative  / Project Title
	HA promoter
	Utility Promoter
	P
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J

	1
	Improving Cat A Performance
	Neil Tootill
	Darrell Johnson
	H1
	
	
	
	
	
	
	
	
	
	
	

	2
	TMA / Fixed Penalty Notices


	Peter Vickers
	Kay Gawthorpe
	H2
	
	
	
	
	
	
	
	
	
	
	

	3
	NRSWA Admin Training
	Frank O’dywer
	Jeff Harris
	
	
	
	
	
	
	
	
	
	
	
	

	4
	TMA Permits
	Peter Vickers
	Darrell Johnson


	H3
	
	
	
	
	
	
	
	
	
	
	

	5
	Recycling
	Vernon Silcock
	Barry Spencer
	H4
	
	
	
	
	
	
	
	
	
	
	

	6
	Minimising the impact from excavations
	Paul Bray
	Barry Spencer
	H5
	
	
	
	
	
	
	
	
	
	
	

	7
	Multi-skilled resources
	Stephen Gibbons
	Nigel Myers
	H6
	
	
	
	
	
	
	
	
	
	
	

	8
	YHAUC Charter Mark – Phase 1


	Vernon Silcock
	Barry Spencer
	H7
	
	
	
	
	
	
	
	
	
	
	

	9
	YHAUC Charter Mark – Phase 2


	Vernon Silcock
	Barry Spencer
	
	
	
	
	
	
	
	
	
	
	
	

	10
	First Pass reinstatement
	Paul Bray
	Nigel Myers
	H8
	
	
	
	
	
	
	
	
	
	
	

	11
	Inspections Code of Practice
	Frank O’dwyer
	Kay Gawthorpe
	M
	To be determined

	12
	Work planning & network design
	Richard Townend
	Nicola Jennison
	M
	

	13
	Deployment of plant and equipment
	
	Nigel Myers
	L
	

	14
	Trench / site sharing / traffic management

 
	
	
	L
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